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Safety Equipment 
& Protective Gear
The Right Equipment Can Save Your Life!

By Michael Panish 

As a construction expert witness, I am often asked about the im-
portance of using safety equipment. I have many years of person-
al experiences with the proper observance of safety procedures 
and appropriate safety equipment requirements.

In my professional life as a general building contractor, I have 
conducted regularly scheduled safety meetings, provided safety 
equipment to my employees, and trained my workmen on the 
proper ways to protect themselves while on the job. I have per-
sonally monitored my crews to verify that appropriate protective 
gear is worn and used at all times when needed.

In my personal life, safety and appropriate protective equipment 
is equally as important. I own, maintain, and use just about every 
piece of job specific safety equipment that is available. It is my 
opinion that your home workshop, personal residence, and yard 
can become just as dangerous as a construction jobsite when 
work is being performed.

Many homeowners think that work around the house is not the 
same as work on a construction jobsite. Do-it-yourself television 
programs make renovations seem simple and easy to accomplish. 
As a result of these numerous television shows, some homeown-
ers attempt to tackle a renovation project completely unpre-
pared, at least with regard to the usage of safety equipment. I 
have watched many television programs where the contractors, 
workmen, and homeowners operate noisy power tools without 
hearing protection. They tear apart walls and demolish interior 
partitions without dust masks, gloves, or face protection. While 
performing hazardous work, these tradesmen do not always 
address job safety or the potential health hazards from asbestos 
related products, plaster dust, or mold issues that may exist 
within the scope of the home renovation work. These television 
shows can mislead or ignore the fact that the general public 
may view these projects as safe and easy to accomplish. They 
potentially create safety concerns that can affect the novice and 
uninformed viewer.

Serious personal injuries occur frequently to homeowners doing 

simple weekend yard work, mainly due to the fact that they failed 
to wear protective garments, eye or hearing protection. The 
“weekend warrior” risks potential injury by over-reaching while 
working on undersized or improperly positioned ladders, filling 
hot tools

with explosive gasoline, or digging trenches without checking for 
underground utilities. They purchase power tools that they may 
not know how to use and lack the understanding of the potential 
harm that the tool can create.

In many states, it is a requirement that a construction or demo-
lition site be surveyed for hazardous materials such as asbestos 
or petroleum products prior to beginning any work. Even some 
professional contractors ignore this investigation and most 
homeowners are completely unaware of this necessary safety 
check. The importance of this preliminary site survey cannot be 
overstated. Contamination from construction debris or haz-
ardous waste is not only dangerous to the site workers, but can 
seriously affect the environment and can create costly cleanup 
related fees.

I have been the retained construction expert on several personal 
injury cases that involved trained construction workers. These 
workmen are required to wear and use protective clothing such 
as steel toed shoes and a hard hat during normal on the job 
hours. However, when working on their own personal residenc-
es, they chose to wear casual clothes such as tennis shoes, and 
baseball hats, all the while drinking alcohol. The lack of proper 
protective gear, in combination with alcohol consumption, and 
numerous distractions ended in serious personal injuries.

In one of my past construction injury cases, an inebriated 
tradesman/homeowner decided to adjust an overhead section-
al garage door spring. He had no training of any type dealing 
with these springs and paid no attention to the installed spring 
tension warning labels. What made him feel qualified was that he 
had watched a couple of garage door installer’s repair or adjust 
a neighbors’ garage door. Not understanding the tremendous 
stored energy in the garage door torsion spring, and after having 
had a few drinks, the homeowner decided he had the courage 
to remove the bolts that secure the spring and make an adjust-
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ment. He chose to use a small wrench. The short tool that he used 
became unmanageable in his hand, he lost his grip and the tool 
which was now powered by the force of the stored energy in the 
spring, flew off of the bolts and smashed into his face and head.

How does this story relate to safety products? Safety and the 
appropriate usage of safety products start with the conscious 
decision on the part of the user to employ those safety devices. 
Rational behavior and common sense are often impaired by the 
usage of alcohol, and any construction or yard work should not 
be performed while under the influence.

Safety products for almost every purpose are available at most 
local home centers. While the quality and durability of these 
products may or may not equal products in professional trade 
supply houses, they at least begin to address the importance of 
using appropriate safety products to keep the homeowner aware 
that safety concerns are real. In addition, most safety products 
are currently available on line and can be purchased for next day 
delivery.

Inform Others to Leave You Alone While You Are Working

One of the most basic forms of safety for any jobsite or home 
location is to make sure that you have a clear and secure work 
area. Inform co-workers or your family to leave you alone to do 
your work. Do not play games around your work space or allow 
children or animals to distract you or divert your attention in any 
way. A quick glance toward a diversion can create enough dis-
traction to create severe personal injuries. Whether you are using 
a portable saw, table or hand saw, distractions equal danger. Pay 
strict attention to your work, stop when you become tired or lose 
interest, and remain focused on your project without any outside 
interruptions. This aspect of safety does not require purchasing 
any piece of equipment. Continual and ongoing safety should 
always be your first priority.

What Safety Devices Should a Homeowner Have in Their Home?

The following list is a suggested start to basic equipment you 
should have around the house.

Fire Extinguishers

Many common fires around the house can be stopped with the 
usage of a proper fire extinguisher. While quick action and cor-
rect usage may put out the fire, it is important to also be aware 
of the limitations of the extinguisher used. Fully understand and 
read all included instructions prior to usage. It is a good and safe 
practice to regularly inspect your extinguisher to verify that it 
is properly charged. It is also a good idea to make sure that the 
contents of the extinguisher do not become a solid mass. A few 
times a year it is recommended that the contents be shaken. 
Alternatively, a rubber mallet can be used to smack the bottom 
of the device (do not hit the valve or hose components). This 
agitation will help to prevent the solid materials from clumping 
into an unusable mass.

Smoke, Fire, Carbon Monoxide Detectors

These devices give advance warning to unseen, unknown, or 
undetectable dangerous conditions. It is important to check the 
condition of the power source to these detectors. If they are 
hardwired into the building, check to verify that a battery back-
up exists. If the type of battery installed charges during normal 

conditions it probably does not need replacing every six months. 
If the battery is expendable, it is good practice to change it when-
ever daylight savings events occur. It is good practice to test these 
devices, either hard wired or battery type, at least once a month 
to verify that they are working correctly. If a test fails, replace the 
device immediately to assure your protection. Seek additional 
information regarding these devices from the manufacturer or 
online sources.

Fire Escape Ladders

Add extra safety to your family if you have multiple floors. Stair-
wells can often become chimneys, depending upon the location 
of a fire. In the event of a fire, it is important to have multiple 
egress points. Pre-boxed fire escape ladders can be kept under 
windows, beds or adjacent closets to be used in the event of a 
fire. Always check the condition of the ladder immediately after 
purchase to assure that the ladder is usable in the event of an 
emergency situation. These ladders are available in some home 
centers and online for immediate shipping.

Dust Masks & Respirators

Respirators and dust masks are an important part of many jobs. 
It is important to make sure that your lungs and airways are 
protected from adverse chemicals and airborne contaminants. 
There are many types of dust masks available. Dust masks should 
not be confused or interchanged with respirators. A dust mask is 
generally a low cost paper or synthetic filtering device manufac-
tured to help stop dust, debris, and dirt from entering your nose 
and mouth. A respirator is generally considered a cartridge and 
filtered system to trap contaminants and purify the air particles 
prior to entering your respiratory system. Make certain that 
the usage of the proper type of mask or respirator is proven for 
the type of work that you are performing. Make certain that the 
filters and cartridges in a respirator are approved by NIOSH or 
OSHA and meet the requirements to protect you. An indication 
that a respirator needs the replacement of filters is when you be-
gin to smell or taste the products you are using the respirator to 
filter. When that occurs, always stop work, replace the cartridge 
or filter prior to continuing. Always read, follow, and understand 
the instructions that come with this piece of safety equipment. 
Check with the manufacturer or supplier to verify that you are 
using appropriate products for your job.

More professional and stringent requirements for the usage of 
certain type of respirators include medical evaluations prior 
to the issuance of the respirator. An example of this type of 
requirement would pertain to work related to asbestos or mold 
abatement. In addition to proper training prior to working with 
asbestos, it is important that a medical evaluation determines 
that your body is able to properly function while you are wearing 
the approved respirator. The removal of asbestos or mold is not 
to be taken lightly and should not be performed by an untrained, 
unlicensed or uncertified contractor. This is not a project for a 
homeowner.

Gloves

Gloves for all purposes (Rubber, latex, chemical resistant, elec-
trical insulated, leather work, thermal insulated, heat resistant, 
Kevlar reinforced, etc.) - Gloves are a very basic and easy to find 
safety item. The importance of proper protection of your hands 
and arms cannot be overstated. There are as many types of 
gloves available as there are types of jobs. It is important to know 
the limitations and requirements of your gloves prior to begin-
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ning work.

Hearing Protection

Hearing protection includes equipment such as ear plugs and 
head phones. Long term hearing loss can be created by a sudden 
unexpected loud noise. It is important to plan for that possibility 
and provide adequate hearing protection. Long term exposure 
to low levels of certain frequencies can also damage hearing. 
Consult online guides, job related service manuals, and oth-
er available sources to determine the correct type of hearing 
protection that should be used for any job. Repeated exposure to 
yard and lawn equipment can be very damaging to your ears, and 
even though it may occur on an infrequent basis, it is important 
for anyone exposed to these products to protect their ears.

Safety Clothing

Safety clothing for specialized usage. Some examples of protec-
tive clothing products and related items include Kevlar chainsaw 
protective chaps, gloves, boots, hard hat with face shield, etc. 
Chain saw users can encounter several assaults on their bodies 
at every usage. Hearing can be seriously affected, so headphones 
are essential. A hardhat is recommended to protect against 
the inadvertent tree branch falling from above. A face shield is 
suggested to protect against flying wood chips, tree limbs, and 
branches that may brush past a user. Safety glasses are suggested 
to protect against sudden projectile impacts that pass the face 
shield. One of the most significant and potentially lifesaving 
products that can be worn are products made using Kevlar fabric. 

This fabric, when cut with an errant chain saw chain, becomes 
shredded and grabs the chain, hopefully stopping the chain 
before cutting your body parts. It is important to wear protec-
tive boots, chaps, gloves, and vests made with Kevlar at all times 
during usage of a chain saw to protect all major body parts and 
extremities.

Work Shop / Wood Shop Protection

Face masks, goggles, dust masks, respirators, hearing protection, 
proper gloves for specific tasks, ventilation devices for airflow, 
and dust collectors are recommended. Understand the task that 
you are planning, and make certain to have all needed safety 
products and equipment prior to starting your project. A good 
first aid kit is important to have in your workshop.

Boots

Steel Toed Work Boots or Regular Work Boots are essential for 
working with heavy objects that can fall on your feet. Steel toed 
boots have a protective reinforcement in the toe to protect your 
foot from falling objects, compression, or punctures. For light 
products, non-steel toed shoes may be sufficient. The addition of 
steel in your work boots is good additional insurance against foot 
injuries. Steel toed shoes are often professional requirements on 
most work sites. Why not add the protection of steel toed work 
boots when you plan to buy your next pair of work shoes?

Ladders
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Proper and appropriate ladders for multipurpose use. Never use 
a ladder for more than its’ intended purpose. Fiberglass ladders 
offer non conductivity from electrical sources, come in a variety 
of types and load ratings, and last for years. In most cases, they 
are far more durable than a wooden ladder or any aluminum lad-
der product. They may cost a little more, but are well worth the 
price in the long run, and will provide many years of safe usage if 
properly maintained and stored.

Ground Fault Circuit Protection

Ground fault circuit protectors for electrical outlets in water or 
moisture adjacent areas. While a G.F.I. (Ground fault interrupter) 
is an electrical code requirement in wet locations in newer con-
struction, older homes may not have been upgraded to include 
these devices. Homeowners, not thinking about shock hazards, 
may not know if the outlet that they are connecting exterior ex-
tension cords to are grounded or protected by a G.F.C.I. (Ground 
fault circuit interrupter.) Unprotected circuits and outlets now 
connected to these electrical extension cords can lead to shock 
hazards or even death.

The above list of suggested safety equipment is not to be consid-
ered an exhaustive resource of information. Suggestions made in 
this article should offer some assistance in determining the type 
of products that will help to increase your safety when working 
around your home. The author is not responsible for any omitted 
or included content and urges the reader to make informed 
decisions and take personal responsibility to assure that they 
have received all the information to make informed decisions for 
any project. The author is not responsible for any manufactur-
ers’ products, defects, or usage of those products. Be informed 

that readers of this article assume all risks associated with using 
safety equipment mentioned in the article.

Remember to purchase the best quality safety products that you 
can find. Remember the saying: If you have a ten dollar head, get 
a ten dollar helmet. The same adage applies to all safety gear. 
Buy the best products available, check what a tool or equipment 
supplier recommends, and research the proper way to use the 
safety equipment. If you are unsure as to whether something is 
safe, and you have any doubts, do not proceed with any work. 
Seek professional assistance and protect yourself from possible 
severe bodily injuries.

Sample Injuries that can occur around the Home:

Chainsaw related injuries in many areas around the country, 
it is not unusual for a homeowner to own and routinely use a 
chain saw. From information given to me at many chain saw 
supply stores, very few people choose to purchase the protec-
tive garments such as Kevlar lined gloves, boots and chaps. And, 
they don’t always concern themselves with eye, ear, or head 
protection. When I purchased a chain saw several years ago, the 
local store owner was surprised and pleased that I requested 
and purchased all of the safety products that pertained to usage 
of that saw. The usual homeowner attitude is that “I am not 
working professionally, so my casual usage of this chain saw will 
not be a problem.” With all accidents, it only takes one incident to 
change your life completely. The chain saw itself is only one part 
of a potential serious injury. Falling tree branches can strike you 
on the head, scratch your face, and injure your eyes. Loud noise 
from the chain saw is also significant in damaging your ears and 
creating fatigue while working for long periods of time. Wearing 
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proper Kevlar protective clothing can save your life. The steel like 
threads that make up Kevlar become entangled in a chain saw 
chain stopping its’ cutting action instead of allowing the chain 
to cut a vital body part such as arteries in your leg, arm or hand. 
Kevlar reinforced steel toed work boots also help protect your 
feet from heavy objects and accidental contact with your chain 
saw blade.

Work Shop Related Injuries

Many homeowners enjoy the time spent in their workshops in 
out-buildings, garages, and basements. Workshop injuries occur 
for many reasons. Working without protective clothing or eye 
and ear protection top the list. Working for too long, becoming 
tired, and attempting to finish a project often create careless 
mistakes that lead to life altering injuries. Over working tools 
(pushing the tools to perform tasks that they are not designed to 
do or the over-stressing of blades and drill bits) lead to fracturing 
and projectile ejection. Quality safety equipment can help to limit 
the potential injuries from unpredictable occurrences. But, most 
importantly, common sense and knowing when to stop work are 
the most important aspect in preventing personal injury. Fresh 
air is also essential to assure your safety. Make sure your work 
space is properly ventilated and there is adequate air exchange. 
Never spray paint or other finishes in an enclosed space. In addi-
tion to becoming difficult to breathe and see, sprays can become 
explosive if the right conditions and airborne concentrations 
exist.

Summary

The purpose of wearing protective products should make perfect 

sense to everyone. It is important that you, as the power tool 
user, take it upon yourself to purchase and use appropriate safety 
equipment. Many big box stores gladly sell potentially dangerous 
power tools to anyone. Normally, there is not any verification to 
see if the new power tool buyer has proper training, safety equip-
ment or enough information to use the tool safely.

While there is no law regarding regulating the purchase of most 
dangerous tools, even a simple hammer can create bodily injury 
if not used properly. It is not the responsibility of a store to en-
force the usage of safety equipment, but it seems that it would be 
a good policy to inquire with the new tool buyer whether or not 
they are prepared to safely use their new tool and have proper 
safety equipment.

Major life threatening injuries can result from the improper 
usage of power tools and even small hand tools. It is important 
to remember to use any necessary safety equipment that would 
protect you from injury while using a specific piece of equipment.

Personal safety is the responsibility of the individual. Safety 
information and products are available online and in trade publi-
cations and journals that offer construction related products.

Mike Panish has been designated by Plaintiff and Defense as 
construction expert witness in jobsite injury and accident cas-
es resulting from improper or unsafe tool usage, inappropriate 
safety precautions, and hazardous working conditions. The vast 
majority of cases where he was the retained construction expert 
have settled favorably for his clients. A full list of Mike Panish’s 
construction expert witness services is available on his website 
at http://www.ConstructionWitness.com

http://www.constructionwitness.com/Areas-of-Expertise/Accidents-Jobsite-Tools-OSHA-.aspx
http://www.constructionwitness.com/Areas-of-Expertise/Accidents-Jobsite-Tools-OSHA-.aspx
http://www.constructionwitness.com/
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When it comes to protecting valuable construction equipment and 
trucks, there are two basic approaches: prevention and recovery. 
The former is the favorable strategy, since it significantly reduces 
potential damage to the asset as well as eliminates the time and 
effort required to chase it down once gone. Unfortunately and too 
often, contractors wait until something is stolen before starting to 
look at implementing a theft protection strategy. The goal of this 
article is both to educate on the benefits of asset tracking for theft 
protection and how it works as well as to demonstrate that when it 
comes to theft, an ounce of prevention is definitely worth a pound 
of cure.

With industry losses exceeding $1 billion annually in the United 
States, equipment owners are turning to technology to curb this 
fast growing epidemic. GPS tracking, one component of the broader 
technology named “telemetry”, is quickly becoming the innovative 
solution of choice. Many equipment owners are already aware of 
and evaluating telemetry systems on the merits of their productivity 
enhancing, service management and diagnostic capabilities. The 
technology has been around even longer for trucks, yielding benefits 
such as fuel savings, increased driver accountability and extended 
vehicle life. The added bonus is the theft protection component, 
which any savvy fleet manager should include in their assessment of 
this technology.

To better understand how to combat theft with GPS and asset 
tracking, we first must explore why it is so easy to steal trucks and 
equipment by comparing and contrasting them:

1. Easy Access - Since most equipment is universally keyed, a single 
key starts any machine from the same manufacturer. Unfortunately 
any thief in the world can get these keys at a local dealership or 
even easier, online. Since the equipment is literally sitting on the 
side of the road or behind a chain link fence, all the crooks have 
to do is hop in and drive off. Though chain link fences once were a 
sufficient deterrent, thieves now simply jump over them, drive the 
machine through them and load the stolen equipment in the street. 
The average construction equipment theft takes about twenty 
minutes.

For trucks, the theft occurs in a matter of minutes with a quick 
break in and hotwire. Vehicle theft is often more brazen: we have 
customer stories (prior to installing a tracking solution) of trucks 
being stolen out of a diner parking lot while the driver was inside 
eating and in other instances even while the trucks idled unattend-
ed in the morning to warm up.

2. Delay in Discovery - Equipment can sit for days at a time without 
anyone touching it, but assumed to be in the same place. Thieves are 
smart and will routinely steal on Friday night or over a weekend, 
knowing that nobody will be back to the jobsite until Monday 
morning. This gives them several days head start before the theft is 
even discovered.

Since trucks are an integral part of transportation, their theft typi-
cally comes to light within a few hours of their disappearance.

3. Difficulty in Recovery - Stolen equipment is easily moved out 
of the country or resold on the auction block to an unsuspecting 
buyer, yet kept whole for the most part. Organized crime rings are 
becoming the major players, and even worse, a number of theft 
organizations post the recovery rate for stolen equipment at a mere 
20%.

A thief’s modus operandi with trucks, especially service trucks, is to 
loot the vehicle for tools and parts. Trucks have a higher recovery 
rate but are often found abandoned, and stripped of everything 
valuable. We have even seen stolen trucks used simply to commit 
other crimes, as getaway cars or transporting contraband.

The crooks can easily get to your assets, start them just as easily 
and get a significant head start. The deck is clearly stacked in the 
thieves’ favor, but now you have an opportunity to swing the advan-
tage back to your side -- asset tracking.

Locking it down

Prevention is the preferred strategy for protecting against theft. In 
addition to reducing potential damage to your asset and avoiding 
spending hours coordinating a recovery effort, prevention methods 
keep the thieves from moving your assets at unauthorized times. 
To implement a preventive approach, the specific facets of the GPS 
tracking technology come into play.

Since equipment theft typically occurs after hours or on weekends 
when witnesses are less likely, a GPS unit will setup a curfew on 
your equipment at that time. What that means is that the unit will 
literally call your cell phone, pager, PDA or drop you an email if 
someone tries to start the machine or moves it during those off 
hours. The system can even go as far as to automatically disable 
the equipment from running at that time. It’s all based around your 
schedule of operation, and if you ever need the machine during 

GPS & Telematic Technology:
The Next Evolution in 

Theft Protection
By Tony Nicoletti 
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those off hours simply login to the software and remotely lift the 
curfew.

Let’s say you routinely want your machines available to run from 7 
a.m. to 7 p.m. Monday through Saturday, with Sunday off. At 7 PM 
every night and all day Sunday your machines will automatically 
disable themselves and call you if someone touches the key switch 
or manages to move the equipment. At 7 a.m., everything goes back 
to normal and nobody is the wiser. If you need that piece to run until 
10 PM, simply login online and 30 seconds later your machine is 
enabled to run. Conversely, if you know an asset will sit for a longer 
time or goes missing, then login and set the curfew to disable im-
mediately and remain disabled until you tell it otherwise. From any 
Internet connected computer or PDA anywhere in the world, you 
are in control to shut down your assets at any time. This powerful 
feature is particularly useful over the long holiday weekends, when 
assets are sitting and thieves are on the prowl.

For trucks, the curfew has the added benefit of curbing unautho-
rized use and mileage by the driver, particularly when they take 
the trucks home on nights and weekends. As before, the curfew can 
emit the silent alarm for movement, disable the truck or perform 
both depending on your needs. For those who put full faith in their 
service truck drivers, an option exists where the driver manually 
engages the alarm/disable combination via a hidden switch every 
time he leaves the truck and disengages it when he returns. If a theft 
attempt occurs, the tracking system calls his phone immediately and 
he can return to the truck. This is especially effective when trucks go 
home with the drivers, as they will always be arming the system and 
near the asset if it alerts.

Consider the case of a Tracy, Calif., contractor who got a call on his 
cell phone late one Sunday night indicating that somebody was try-
ing to start his Caterpillar backhoe during the curfew. Upon arriving 
at his yard after he remotely confirmed the backhoe’s location via 
the online satellite image in the software, the contractor found his 
guard dogs poisoned but all his equipment intact. Unfortunately the 
neighboring contractor’s yard was also broken into and the identical 
model backhoe, which was unprotected, was stolen.

Organized crime rings are the major players and they will case 
multiple jobsites and yards to plot out target A, target B, etc. So 
when the thieves’ attempt for a quick grab was thwarted by the 
disabled machine, they simply went for the next available, easier 
target. By immobilizing the equipment with a curfew, the target was 
“hardened” and the vandals were deterred. This technique is also 
very effective in warding off other subcontractors and late night joy 
riders, who typically end up damaging the equipment, jobsite or 
themselves.

Eyes in the sky

From a recovery standpoint, GPS by itself accomplishes this by 
empowering the equipment owner to find his or her asset anytime 
from an Internet connected computer. Simply login, request the 
most recent location update (i.e. “ping the machine”) to see the 
current address and mapped location. If the machine isn’t where it 
is supposed to be, then call the police and route them to it. And for 
the more courageous manager, you always have the option to chase 
down the machines yourself as one Maryland contractor did when 
his subs stole two of his compressors. Upon receiving a geofence (an 
invisible perimeter breach violation) notification from the transpon-
der unit to his phone, the Vice President of Operations sat down at 
his computer and remotely used his GPS tracking system to locate 
them in one of their subcontractor’s garage.

Within minutes, his nearest crew truck pulled up to the garage 
to recover the stolen property and confront the subs, who had 

removed the compressors just hours before in broad daylight. The 
importance of being able to locate a stolen asset immediately with 
GPS was underscored in this case, as the subs had already scraped 
off the company identifying marks and were cannibalizing the as-
sets for parts by the time the crew truck arrived. If the recovery had 
waited another day, then the compressors would have been gone 
altogether.

“We discovered the value of the Titan system after recovering only 
two pieces of equipment,” said the Maryland contractor (anonymity 
requested for security purposes). “And when you’ve recovered your 
equipment and you see it coming back to the yard, you realize you’d 
be willing to pay a lot more for it”.

Another important GPS based feature is the homing beacon, which 
remotely instructs the unit to send out a location every two minutes. 
This creates a “bread crumb trail” and all the police need to do is 
follow the dots to the stolen asset. Most GPS systems will give you a 
satellite image of the assets location, which is necessary since stolen 
assets usually end up well off the beaten path. Imagine the surprise 
a North Carolina company received when they located one of their 
missing machines in Texas, just twenty minutes from the Mexican 
border. They remotely turned on the homing beacon and routed 
the local authorities to its hiding place for recovery. Using both the 
map and satellite view, the owner informed the police exactly which 
Texas wrecking yard’s tree line was hiding the stolen asset.

As often happens, this one recovery yielded even more recoveries 
since that wrecking yard was a staging area for stolen equipment 
being sourced from all over the country. Their procedure was to 
strip the decals and identifying marks off in the Texas yard, and then 
move the contraband across the Mexican border and on to their 
buyers.

Taking it to the bank

If the peace of mind isn’t enough to encourage you to protect your 
entire fleet, then the insurance savings will. As insurance rates con-
tinue to rise, a recent theft on the record is sure to skyrocket your 
premiums. With over 50 percent of equipment losses due to theft, 
you are cutting your risk by that same percentage when you use GPS 
technology. You should expect a generous discount from your insur-
er for this proactive approach. We are seeing premium reductions 
anywhere between 20 to 50 percent below industry standard rates, 
where the savings often pay for the entire system in less than two 
years. Typically the theft discount is not as substantial for trucks, 
however controlling driving speeds does help reduce accidents and 
over time will improve your premiums.

The costs of theft run much deeper than just replacing the stolen 
asset. You have to factor in the downtime for the operator and the 
job, the cost of the replacement rental, the time required working 
with the authorities as well as the paperwork for both the theft and 
the insurance claim.

From time to time, the statement “we don’t have a theft problem” 
comes up when exploring GPS tracking technology. In the first 8 
months of 2010, we recovered a dozen stolen assets across the 
country. This is the most activity we have seen in ten years and 
drives home the unfortunate reality that every contractor has a theft 
problem, some of them just don’t know it yet. For this reason if you 
are going to invest in an asset management technology, then theft 
prevention should be as much a part of the criteria as anything else.

Tony Nicoletti is an independent writer and an expert in telematics, 
GPS tracking and remote monitoring technology. For more informa-
tion on this other similar topics visit http://www.dpltelematics.com.

http://www.dpltelematics.com/
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Three Reasons Why Your Safety Programs 
Are Not Improving Safety Performance, 
Creating a Culture of Safety, or Achiev-
ing Zero! Implementing or deciding to 
implement an active «safety program» is a 
vital step in providing for safety performance 
improvement. However, the majority of compa-
nies/organizations do not take a long-term 
view of their goals and, subsequently, imple-
ment plans that are theoretically “empty.” As 
with many programs that see minimal success 
or goal achievement, they often become less 
and less of a focus by the organization and 
ultimately end up cancelled or just forgotten. 
If your company has already implemented a 
“safety program” with minimal to little success, 
there are typically three independent or com-
bined reasons why that safety program is, and 
will not be, successful!

1. Zero Injuries has not been established as the 
only safety performance goal that is acceptable!

2. Your “safety program” is ineffective, obsolete, 
and unaccepted.

3. Your “safety program” does not employ con-
ditioning models, means, and methods.

Reason 1: Zero injuries have not been estab-
lished as the only goal that is acceptable!

How many companies have set the goal of Zero 
for their safety performance? They have prob-
ably set the goal of Zero for product defects, 
quality issues, production downtime, late deliv-
eries, and customer service complaints! If you 
have set the goal of Zero for any other function 
within your operation, why not for safety per-
formance? Do you believe that “accidents and 
injuries just happen and that they are a part of 
doing business” or “accidents are inevitable?” 
“Other industries or companies can achieve 
Zero but the nature of our product/service and 
operations/production is inherently risky and, 
therefore, Zero is unobtainable!” Does Zero 
seem like an unrealistic goal? Would you agree 
that establishing a goal at anything greater 
than Zero sends the wrong message to manage-
ment, employees, and staff? What does it say 

if you set a goal greater than Zero? Are some 
accidents okay? What accidents are acceptable? 
When put into this context, isn’t the obvious 
answer Zero? No accident is okay and none are 
acceptable! When Zero is established as the 
only acceptable standard for safety perfor-
mance, the management, employees, and staff 
all have a defined goal that can be visualized 
and achieved.

Can Zero be Achieved? Think of it this way: 
Most organizations are already at Zero at 
any given moment. Companies go through 
stretches of time when there are zero incidents, 
accidents, or injuries. It is the lack of cultural 
conditioning that prevents many from consis-
tently achieving Zero. The safety performance 
standards across all industries have increased 
substantially over the last several years. Many 
companies from all types of industries have 
set Zero as their goal--and many have achieved 
this incredible accomplishment! Construction, 
manufacturing, and mining companies have 
achieved Zero; records in excess of 8,000,000 
man-hours without a lost time injury have been 
achieved. Zero can be achieved!

Reason 2: Your current “safety program” is in-
effective, obsolete, and not accepted by employ-
ees. The reality is that most companies already 
have a safety plan or program. These plans 
or programs typically exist in three forms; 
the «Compliance» plan, the «Cost Cutting» 
program, and the «How To» program.

The “Compliance” Safety Plan - “Compliance” 
plans are typically implemented for regulato-
ry compliance, i.e., OSHA or other regulatory 
requirements. Every company should have a 
compliance safety plan in place. In the case of 
an accident or injury, the regulatory agency or 
insurance company will request a copy of this 
plan. If there is no plan in place there may be 
severe penalties, fines, and associated costs. 
Compliance is only one aspect of an effective 
safety plan. They have little or no visibility by 
the employees and often do not provide meth-
ods for improving an employee’s culture and 
behavior towards eliminating risk or prevent-
ing incidents, accidents or injuries.

The “Cost-Cutting” Program - These are safety 
programs implemented for the sole purpose 
of “cost cutting” or “profit improvement 
measures.” Nothing destroys, on inception, a 
safety program which is implemented on the 
basis of “cost cutting” or “profit improvement 
measures.”Employees are bombarded with cost 
improvement measures annually, new pro-
grams, methods, equipment, and of course new 
management. All of these cost improvement 
measures do little, if anything, to improve the 
employee’s safety or motivation towards im-
proving safety. Employees view these as empty 
programs and as another attempt to enrich oth-
ers, namely the owners, and/or management of 
the company.

The “How to” Program - “How to” programs are 
tools in the quest for improved safety perfor-
mance and achieving Zero. However, they often 
fail because there is no attempt to change the 
thinking, and therefore the actions, of your em-
ployees. Implementation of “How to” programs 
will allow the employees and management to 
gain a level of acceptance as they acknowledge 
that there are risks and the goal is to eliminate 
these risks via proper techniques and process. 
These programs are often one dimensional as 
they focus only on a particular activity or pro-
cess, and they do little to change the thinking 
towards safe activity. All of these safety plans 
or programs contain missing links to improved 
safety performance. They fail to introduce 
and promote the use of vital techniques and 
strategies to enable employees to; 1. Achieve 
enrollment into and acceptance of the plan/
program. 2. Identify and eliminate risk and 
prevent incident & accidents.In general these 
“plans” fail to protect the individuals who will 
benefit the most from an advanced culture of 
safety and improved safety performance.

Reason 3: Your “safety program” does not em-
ploy behavior “Conditioning Models”.

“Beliefs and attitudes equal culture which 
determines actions.”

Olympic athletes use proven physical and men-
tal means and methods to improve their athlet-
ic performance and to condition their bodies 
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and minds to achieve greatness and ultimately 
Olympic Gold. Conditioning the body and mind 
for success is the only way to achieve superior 
performance. Many safety programs fall short 
in providing strategies, techniques, means and 
methods that enable companies to obtain true 
cultural conditioning and behavior change. 
Typically they neglect to offer the following;

Behavior modification through risk identifica-
tion/elimination and incident/accident preven-
tion. At the core of most incidents and injuries 
is at-risk behavior. Employees not understand-
ing, ignoring or assessing risk improperly. Risk 
elimination and incident prevention must be 
a fundamental component of any program. It 
provides for identification, assessment, and 
management of conditions and activities that 
have the potential to adversely affect people 
and assets. Anticipation of potential incidents 
helps in the development of efficient and effec-
tive risk mitigation and or incident preven-
tion. A combination and collection of known 
activities, procedures, and tools that attempt 
to educate and forever condition employees’ 
behaviors, as well as enhances their abilities 
to eliminate risk and prevent incidents. These 
programs, activities, and processes must be 
thoroughly integrated into day-to-day activities.

Some Examples include; 

• Human Resource Practices

• Safety Discipline Policy

• Pre-shift/Work/Job Meetings

• Safety Audits

• Job Task Analysis & Training (JTAT)

• Near-Miss Reporting (NMR)

• Root Cause Analysis (RCA)

• Employee Safety Suggestion

• Safety Data Management

Proactive program assessment, progress, and 
benchmarking activities through surveys & 
questionnaires. Measuring the affects of an 
intuitive, program, plan, or operational change 
incrementally is the key to making progress 
towards the goals. The majority of safety pro-
grams or plans do not incorporate a method for 
assessing the advancement of the plan and its 
affects on employees and management other 
than counting incidents, accidents, or injuries. 
This reactive method does not allow for either 
benchmarks or advances to be evaluated. 
Develop or obtain a survey or questionnaire 
can provide a “barometer” of the affects of the 
plan/programs progress. With this information 
and data, employees and management can 
gauge the affects of the plan at regular inter-
vals. Determining the status of these factors 
provides practical and proactive data so that 
means and methods can be directed/redirected 

towards individuals or areas of concern. v Pro-
gressive Reward Programs and Recognition 
Events. In an advanced culture of safety the 
primary motivator for employees’ safety 
performance is going home alive, unhurt, and 
insuring that their co-workers do the same ev-
eryday. Rewards and recognition reinforce and 
enhance confidence and pride and strengthen 
an individual’s desire to achieve improve their 
safety environment and performance. Recog-
nizing and encouraging the use of incentives, 
rewards, and performance-based recognition 
events is as vital to encouraging and promoting 
the any safety plan or program. Some key ele-
ments of successful reward programs are;

1. Match the reward or recognition to 
the action or event. A reward too 
little discourages involvement; too 
much allows no room for up ward 
movement on values as the program 
progresses.

2. Match the reward or recognition 
with employee, staff and community 
demographic. Understanding what 
is considered an incentive or reward 
will vary greatly based on the 
employee group socioeconomic and 
ethnicity basis.

3. Rewards programs and recognition 
events should be fun, progressive 
and utilized for both promotion and 
achievement.
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4. Ensure rewards and recognition 
are timely and specific. The reward 
must be presented at the time of the 
event.

5. Improving safety is a significant 
event and, therefore, should have 
an equal reward and recognition for 
achieving. It should be celebrated.

6. Rewards and recognition should 
not be considered a depreciating 
asset. Safety Performance is Great 
Business. Budget for rewards and 
recognition not injuries and inci-
dents annually.

Achieving improved safety performance 
requires that a program not only include 
“how” to be safe but “why” it is imperative 
that we act safely. By taking advantage of and 
providing means and methods to condition-
ing the thoughts, actions, and behaviors of 
management and employees we can enhance 
understanding of safety and why safe activity 
is imperative to both the individuals and the 
organization.

Safety Performance is Great Business! Top 
performing companies around the world seek 
out and implement performance improvement 
in all areas. They are constantly identifying 
new or improved means and methods for 
products or services, sales and marketing, 
work flow, engineering systems, customer 
service, accounting methods, information 

technology, and safety performance. They 
recognize that improved performance in all 
areas of the business will typically result in 
great company performance and enable a 
company to grow. The quest for improvement 
in these areas is conditioned, however, and 
the actions by the employees and staff reflect 
that conditioning. New equipment designs that 
eliminate risk but also improve quality and 
production efficiency have been developed 
and, in some cases, have become the industry 
standard. Improved work-flow processes 
that provide risk elimination together with 
improved efficiency and cost reductions have 
been developed and implemented based on 
improving safety performance. Ultimately, 
this process does affect the bottom line, 
positively. The power that you unleash when 
your employees are engaged in improving 
your business goes beyond the P&L, and it 
is great business. A culture or safety enables 
individuals, independently or as a group, to 
seek out, initiate, and improve their safety 
environment. It becomes self-promoting, 
an energy source pulsing through the 
organization. It is extremely powerful and 
rewarding to see it in action, and see people 
excited about safety, focused on identifying 
risks and at-risk behaviors, looking out for 
others, and going home safely every day. 
Eliminating risks and unsafe behaviors 
becomes a way of life at work, at play, and at 
home! Safety Performance is great business 
and the culture that evolves when you strive 
for it is powerful. It is true that when safety 
performance advances there are significant 

financial benefits to the organization. It also 
provides additional positive benefits in other 
aspects of your business including:

• Employee motivation, morale and reten-
tion!

• Business & operational processes im-
provements.

• Insurance company confidence and insur-
ance cost reductions.

Safety performance is great business; however, 
this is subordinate to the enthusiasm, sense of 
achievement, and pride that is felt by all when 
not one individual is injured or killed on or off 
the job. It is truly powerful and your company 
or organization can achieve this incredible goal. 
Visit www.ZeroIsLife.com to find out more 
about the Zero is Life Safety Performance Plan.

Cameron Jones is the President of Zero is Life, 
Inc. Over the past 10+ years of management 
in both the construction and manufacturing 
industries Cameron has developed a unique 
philosophy and understanding of what drives 
employees and ultimately an organizations 
safety performance. From his management 
experiences he developed the Zero is Life 
Safety Performance Plan, enabling long term 
safety improvement and performance. You can 
contact Cameron @ cjones@zeroislife.com or 
get more details about the Zero is Life Plan 
@ http://www.zeroislife.com

http://www.zeroislife.com/
mailto:cjones@zeroislife.com
http://www.zeroislife.com/
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